
Our experience for your success.



04.03.2011

„Competitive Advantages for ICT-related Companies 
by Strategic Innovation and IP Management”

D. Misra



04.03.2011

Outline

� Strategic innovation and IP management – an explanation

� Distribution of applications between the different IPC-classes 

� Difference between ICT-related companies and typical average 
assignees 

� Difference between ICT-related IP and general applications

� Resulting tasks for ICT-related companies  

� Competitive advantages obtained by strategic innovation and IP 
management



04.03.2011

Outline

� Strategic innovation and IP management – an explanation

� Distribution of applications between the different IPC-classes 

� Difference between ICT-related companies and typical average 
assignees 

� Difference between ICT-related IP and general applications

� Resulting tasks for ICT-related companies  

� Competitive advantages obtained by strategic innovation and IP 
management



04.03.2011

Strategic Innovation and IP management mainly consists of two steps:

Strategic Innovation and IP Management –
an Explanation

STEP 1
IP Development Strategy

STEP 2
IP Portfolio Management
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IP Development Strategy

� Decision: invent / develop or licence / buy technology

� Selection: what are the target markets

� Decision: where IP is required

� Decision: willingness to offer licences

� Estimation: which funds are required
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IP Portfolio Management

� Correspondence with patent offices

� Patent monitoring (costs, deadlines and proceeds)

� Implementation of specific IP evaluation systems

� Negotiation of license and purchase agreements

� Monitoring of competitors
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Distribution of Applications between the different 
IPC-Classes

Change of application fields in Germany in course of time
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Distribution of Applications between the different 
IPC-Classes

Comparison of main IP activity center

IP applications Germany 2009
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Comparison of ICT related IPC-Classes at main IP 
Activity Centres

Comparison of main IP activity center
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Activity Centres

Comparison of main IP activity center
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Difference between ICT-related Companies and typical 
average Assignees

Comparison of IP application data

TOP 10 IP applicants Germany 2009
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Difference between ICT-related Companies and typical 
average Assignees

Comparison of basic company data – sales

TOP 10 IP applicants Germany 2009
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Difference between ICT-related Companies and typical 
average Assignees

Comparison of basic company data – employees

TOP 10 IP applicants Germany 2009
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Difference between ICT-related IP and general 
Applications

Comparison of claims

TOP 10 IP applicants Germany 2009

11

9

11

14
13

10
12

11

13

10

0

5

10

15

20

25

R
o

b
e

rt
 B

o
s
c
h

 G
m

b
H

D
a

im
le

r 
A

G

S
ie

m
e

n
s
 A

G

G
M

 G
lo

b
a

l 
T

e
c
h

n
o

lo
g

y
 O

p
e

ra
ti
o

n
s

In
c
. V

o
lk

s
w

a
g

e
n

 A
G

S
c
h

a
e

ff
le

r 
T

e
c
h

n
o

lo
g

ie
s
 G

m
b

H
 &

C
o

. 
K

G

B
S

H
 B

o
s
c
h

 u
n

d
 S

ie
m

e
n

s

H
a

u
s
g

e
rä

te
 G

m
b

H

Z
F

 F
ri

e
d

ri
c
h

s
h

a
fe

n
 A

G

C
o

n
ti
n

e
n

ta
l 
A

u
to

m
o

ti
v
e

 G
m

b
H

B
a

y
e

ri
s
c
h

e
 M

o
to

re
n

 W
e

rk
e

 A
GC

la
im

s
 p

e
r 

a
p

p
li

c
a

ti
o

n
 (

a
v

e
ra

g
e

)

TOP 10 ICT-related IP applicants Germany 2009

11 11

23

9

19

14

11
10

18 18

14

0

5

10

15

20

25

R
o

b
e

rt
 B

o
s
c
h

 G
m

b
H

S
ie

m
e

n
s
 A

G

In
fi
n

e
o

n
 T

e
c
h

n
o

lo
g

ie
s
 A

G

D
a

im
le

r 
A

G

C
a

rl
 Z

e
is

s
 S

M
T

 A
G

G
M

 G
lo

b
a

l 
T

e
c
h

n
o

lo
g

y
 O

p
e

ra
ti
o

n
s

In
c
.

D
e

n
s
o

 C
o

rp
.

S
ie

m
e

n
s
 M

e
d

ic
a

l 
In

s
tr

u
m

e
n

ts
 P

te
.

L
td

.

F
ra

u
n

h
o

fe
r-

G
e

s
e

ll
s
c
h

a
ft
 e

.V
. 

G
ie

s
e

c
k
e

 &
 D

e
v
ri

e
n

t 
G

m
b

H

E
n

d
re

s
s
 +

 H
a

u
s
e

r 
G

m
b

H
 &

 C
o

. 
K

GC
la

im
s

 p
e

r 
a

p
p

li
c

a
ti

o
n

 (
a

v
e

ra
g

e
)

Source: Thompson Innovation



04.03.2011

Difference between ICT-related IP and general 
Applications

Comparison of cited references

TOP 10 IP applicants Germany 2009
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Resulting Tasks for ICT-related Companies

� ICT-related companies face quite a number of differences in IP 
topics compared to traditionally industrial companies. 

� The companies themselves are typically smaller with less 
employees.

� ICT-related IP applications tend to be internationally broader and 
more diverse. 

� The main focus of IP applications is different from region to region. 

� The number of relevant applications is lower.

� The number of claims per application is significantly higher.
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Competitive Advantages obtained by Strategic 
Innovation and IP management

� Keep focused on your main business.

� Don’t waist resources for non core or non strategic developments 
and costly IP applications.

� Stay well informed about your competitors advancements early in 
the process so you can adjust your own developments to stay clear 
of IP litigation danger zones.

� Get to know early about possible infringements of your own IP.

� An extensive valuation of your IP as an integral part of IP 
management will allow you to assess the financial outcome of your 
innovation process.
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